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ESENNtinel Matters

Treasureros Report

Greater Swiss Mountain Dog Club of America, Inc.

Balance Sheet
As of October 14, 2013

Oct 14,13
ASSETS
Current Aszels
2N ) Checking/'Savings
2 USBank Checking -871.98
AN USBank Money Market Svgs 57 440.41
TfeaSUI’E’I’ ChUCk Ka/upa Tﬂ‘tﬂl Ehecking-‘ﬁ-ﬁving& 55553_43
Total Current Assels 56,568.43
TOTAL ASSETS 56,568.43
LIAEBILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable -0.20
Total Accounts Payable -0.20
Total Current Liabilities -0.20
Total Liabilities -0.20
Equity
Unrestricted Met Assets 58,943.90
Met Incomea -3,375.27
Total Equity 56,568.63

TOTAL LIABILITIES & EQUITY 56,568.43



Profit & Loss by Class

All Transactions

Income

2013 NS

NS Seed Money

REGISTRATIONS
EAMNQUET
DRAFT
Foy Trent
HERDING
PACK HIKE
Top20
VENDOR
REGISTRATIONS - Other

Total REGISTRATIONS

Special Events Income
Trophy Sponsorhips
Ways and Means

Total Income

Expense
Banking Expenses & Fees
Paypal Fees
Banking Expenses & Fees - Other

Total Banking Exponses & Foos

Business Expenses
Bad Debts

Total Business Expenses

Commiltee Expenses
Membership

Weight Pull
Total Commitiea Expenses

Communications
Internet

Total Communications

National Specialty Expense
Grounds
Hotel and Banquet Facility
Judges Gifts
Judging Fee
Top 20
trophy expenses
Welcome Party Cater & Lunches
Mational Specialty Expense - Othar

Total National Specialty Expense

Operations
Printing and Copying
Operations - Other

Total Operations

Seed Return

Ways and Means Expenses
shipping
ways and means

Total Ways and Means Expenses
Total Expense

Het Income

Oct 14, 13

0.00
2,000.00

4,440.00
460.00
541.54

1,250.00
100.00

1,840.00
100.00

6.067.32

14,758.85

1,660.00
9,005.00
6,320.67

33,784.53

47716
2.00

479.16

G0.00
60.00

143.54

S19.60
663.14

138.00
138.00

H16.66
4. 776.63
442.04
3.200.28
1,865.90
7121.47
3.147.80
S67.97

21,938.85

531.88
331.85

863.73
2,000.00

394.55

6,902.76

72973
33,440.19

344.34

Profit & Loss

January through December 2013

Income
2013 NS
Advertising Sales
Senntinel Advertising

Total Advertising Sales

Breeder's Classified Ads
Breeder Web Advertising
Breeder WEB and PRINT

Total Breeder's Classified Ads

Futurity
Futurity Litter Nomination

Total Futurity

Investments
Interest-Savings, Short-term CD

Total Investments

Membership Dues
Individual Member Dues
Membership Dues - Other

Total Membership Dues

Other Types of Income
REGISTRATIONS
BANQUET
DRAFT
Foy Trent
HERDING
PACK HIKE
Top20
VENDOR
REGISTRATIONS - Other

Total REGISTRATIONS

RESTRICTED - Health Fund
Special Events Income
Trophy Sponsorhips
Ways and Means
GSU-101 Breeder Pack
Ways and Means - Other

Total Ways and Means

Total Income

Jan - Dec 13

220.00

1,765.00

1,765.00

4580.00
1,080.00

1,570.00

675.00

675.00

60.38

60.38

25.00
11,495.05

11,520.05
2,000.00

4,440.00
4860.00
541.54

1,250.00
100.00

1,840.00
100.00

6,067.32

14,798.86

2,856.00
1,660.00
7.300.00

1,270.00
6,803.67

8,073.67

52,498.96



ESENNtinel Matters

Treasur er 0s
Profit & Loss

January through December 2013

Expense
AKC Fees
Banking Expenses & Fees
Paypal Fees

Banking Expenses & Fees - Other
Total Banking Expenses & Fees

Business Expenses
Bad Debts
Business Expenses - Other

Total Business Expenses

Committee Expenses
Awards
Health
Judges Education
Membership
Pack Dog
Weight Pull

Total Committee Expenses

Communications
Internet

Total Communications

Contract Services
Accounting Fees
Legal Fees

Total Contract Services

Delegate Meeting

Futurity Purse

National Specialty Expense
Grounds
Hotel and Banquet Facility
Judges Gifts
Judging Fee
Top 20
trophy expenses

Welcome Party Cater & Lunches
Mational Specialty Expense - Other

Total National Specialty Expense

Operations
Postage, Mailing Service

Report continued
Jan - DE‘E 13 PrOfIt & LOSS
January through December 2013
61.72
Jan - Dec 13
1 D;Ei; Printing and Copying
. Senntinel Printing 14,056.24
1,076.24 Printing and Copying - Othet 48325
Total Printing and Copying 14,539.49
60.00 .
118.08 Operations - Other 331.85
178.08 Total Operations 14,994.58
Other Types of Expenses
500,81 Advertising Expenses 2117.19
950.00 Insurance - Liability, D and O 1,415.00
126.12 Total Other Types of Expenses 3,532.19
ig:gg Reconciliation Discrepancies -402.28
51 9' 80 Seed Return 2,000.00
- Trophy Sponsorship 370.00
2,514.62| Ways and Means Expenses
shipping 413.66
ways and means 6,902.76
2,266.07
Total Ways and Means Expenses 7,316.42
2,266.07
Total Expense 55,874.23
660.00
714 Net Income -3,375.27
66714
176.60
484.00
516.66
3,276.63
442 04
3,200.28
1,865.90
7121.47
3,147.90
1,067.97
20,638.85
123.24



GSMDCA Board Business: Proposed|iBw Changes

AEA " 3-s#! "TAOA -Ai ARAOO AOA bpOI bl i I A
laws. The changes were outlined at the Annual Membership Meeting at our g, Mountain Dog

National Specialty in Purina Farms September, 2013. It has been five years , \ ’

since the Bylaws were changed and it is about that often that we examine V e S
them to determine if they are upto-date. Here are the areas we are asking ’ \
you to think about now, and vote on in Spring 2014:

1. Reduce the number of board members from 11 to 9: delete the position ‘
Second Vice President and reduce the number of directors by one mem  Club of America
ber.

Rationale: Most clubs our size have a fewer board members serving on their boards. Additionally, for
the past several years our Nominating Committees are confronting a lack of interest in those willing
to serve on the board. Selhiominations are not forthcoming, board members are limited to 3, two
year terms and it is becoming increasingly difficult to find club members who will serve on the Board
of Directors.

2. Change the number of terms the AKC Delegate is allowed to sexvigEom 3 two-year terms to 6 two-
year terms. This does not apply to our current AKC Delegate because she was elected under the cur-
rent By-laws.

Rationale: New AKC Delegates must undergo a minimal background check to be eligible to serve and
their name must also appear in two issues of thieKC GazetteOur current AKC Delegate missed two

of the four AKC Delegate meetings the first year she served because of these requirements. Addition-
ally, if our club or AKC Delegate hopes to serve on an AKC Delegate Committee, six years is not
enough time to nurture the friendships necessary to be successful in running for a committee posi-
tion.

3. Allow the SENNintenel and €SENN editors to serve on the Board of Directors.
Rationale: We have violated this clause on numerous occasions and are currently not in compliance.

4. Allow our balloting procedures (to vote on Bylaws changes and Board Members and Officers) to be
conducted online. In September, the AKC wrote language to allow club members to vote via e
balloting. The AKC has drafted language for AKC recognized clubs to use for this purpose. One of the
requirements is for clubs to use commercial @alloting companies. The AKC issued this statement
September 1st:

Parent clubs may conduct elections, votes on breed standard revisions, bylaw amendments and any other

specific questions a clubbés board of directors shall
conducted by an independent organization which specializes in electronic balloting.

A member must sign a written authorization agreeing to this method of balloting, which is revocable, which
agrees to release the club from any liability should the ballot be received late or not received by the member,
due to circumstances beyond the clubés control. Memb
receive all materials via USPS.
Rationale: It is less costly to use-balloting (the Leonberger Club of America [L CA])piloted the proc-
ess and it was about onéialf of paper balloting) and the number of people voting increases. An arti-
cle by Don James of the LCA is on the following page.

Please contact any board member with questions about the proposed changes. The following link pro-
vides email address of the board membershttp://www.gsmdca.org/club _-information/club -positions/
5
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E-Balloting by Don Jame& Leonberger Club of America

Making the Case for Balloting

This article will attempt to shed
some light on the process in-
volved in casting an EBallot. Not
only will it will show that E -

gible voter

voter. This email contains an
electronic link to the ballot
with a unique secure authenti-
Balloting is a great way for a club  cation credentials encrypted
to save money it spends on the into it.

AT AAGETT DOT AAOOMineAdliny EO5 O AAA
shown that E-Balloting is a great 9§ Voters are automatically au-

the identity of the voter who cast

An email is sent to each eligiblethat vote can ever be identified.

Even the engineers of the E
Balloting company have no way
of doing this.

Encryption is a process wherein
PDOET O O

digital code such that no one but

f O0OAT O EOO
Information is transformed into a

way to increase overall participa-

tion in club elections.

, AO6GO EAOGA A 111

Voting Inc., one Electronic Ballot- 1

ing provider runs its elections.

Different companies might vary

in some areas but the overall

process is remarkably similar be- T

tween several such companies |

I1TTEAA AO8 7AB8I1 I

comparison of the costs for a Par-

AT 6 #1 OA O1 001

i AET 6 Al AAOCEI I

same election using Electronic

"AT 1T OET C8 7AGI1 1

election as our example. 1

Election Setup

1 The designated club election
manager uses the Balloting
company WEB site to create
and election specifying both
the dates and times of the elec-
tion.

1 Ballots are defined specifying
the parameters of the upcom-
ing election.

T Pictures and/or candidate
statements are uploaded.

Voter Credentials Uploaded

1 Every current member of the
club will be entered as an eligi-
ble voter in this election.

1 Unique authentication creden-
tials are generated for each eli-

f

f

Results

There is no way that a vote and

thenticated when they click on the authorized election judges
the ballot e-link included in the can read it using their d|g|ta|
Emaj @noprcing the E4CloN. Keys. Even the Internet service
Once logged in, the voter will - provider cannot read the ballot
be presented with a tamper  without these keys, which are
proof official ballot for the up- unique to each election.

coming election. The election administrator has

Whgn thedyottel IS cast, rtesdultsd the capability of issuing reminder
are iImmediately encrypled an emails and can view the ugo-

remﬁr}&@i’lon)@@lﬁ@:@lwﬁlg Bate reports (but not the results)
completion of the voting proc- at a midpoint in the balloting

£SS, @@ MenPed i isstiedl B re- Q.0 AeE |
& Gaipt, \hjch allqwv$ themdpg A ¢

verify their vote was cast as 9Iany EBalloting companies will

P s X oAz 4 Iso prepare, send, validate and
theydigsired. #1 OA5 O # é“‘é SN,
Once completed, that voter will Cj“&?g‘o r ballots for those un-
be denied access to that elec- aPI€ or unwilling to use the elec-
tion should they try to login  tronic balloting option.
and vote again at a later date. A Financial COmP?”S"." .

For purposes of this discussion,

When the voting deadline )81 1 OOA AAOA AllI
passes, results are tabulated 2011_ and 2012 National Board
immediately. elections for the Leonberger Club

The Election Administrator ~ Of America (LCA).
(club member) can download The LCA does a paper ballot elec-
and view election results. tion. The LCA sends ballots to all

By default results are not pub- members in an envelope which
lished until they are reviewed also contains candidate state-

by the Administrator who then ments and a preaddressed ballot
makes the call to publish those return envelope and a smaller
results on the election Web envelope into which the voters
site. Those results are then inserts and seals his ballot before
made available to individual ~ enclosing it in the return enve-
club members. lope. The postage on that enve-
lope is the responsibility of the



individual club member. The average cost is $1012.50 to election based on the number of

I 2011, the LCA mailed 949 bal- 001 A DADAO OOT Balfoks the dusidmér whuld AxE OE T 1

lots at a cost of $812.52. Given these same figures, the cosPect to be cast.

In 2012, 1022 ballots were to use an electronic balloting ser- Simply Voting also offers a demo
mailed at a cost of $794.32. (The Vice to run the election would of what an electronic election
amount was higher in 2011, be- have been $492.00.* might look like to a first time

cause an addendum was added tdGiven this sample, the savings to Of GA 08 ) Onts:// 1 1 AAOA
the ballot and there were more  a club the size of the Leonberger demo.simplyvoting.com/

candidates in 2011). Club of America would amount to index.php.
In 2011, 412 ballots were re- almost $500 per year for a club  Given the fact that electronic vot-
turned at a cost (postage) of running a single election. ing simplifies the process and
$185.40 *| used the average number of ~ generally results in more ballots
In 2012, 517 ballots were re- ballots between 2011 and 2012 being cast AND offers savings as
turned at a cost (postage) of to arrive at a figure of 980 ballots. demonstrated in the example
$232.65 The Electronic Voting provider ~ above, this would seem to be a
Simply Voting (http:/ prudent course for clubs to follow

The total cost of the 2011 elec- ) . ; ;
www.simplyvoting.com) has an  in future elections.

tion was $997.92 - 5 ) L i
3 online calculator which estimates The article first appeared in Perspec-
The total cost of the 2012 elec- the cost of running an electronic tives, on-line AKC Delegate publication

tion was $1,026.97

GSMDCA Board Business: Annual Board Meeting Minutes

9/11/13 Holiday Inn Six Flags, St. Louis Meeting called t@dérMt
Attendees: Bonnie Huett, Janelle Kaiser, Kelly Nevin, Mary Jo Rasmussen, Teri Stanger, Alison Burns
New business:

1. MJ made a motion that the nonegular Generations Class is comprised of a linear three generation
pedigree and that clarifying language in the Standing Rules are to be written to make it clear what a
three generation pedigree is. Kelly second. Unanimous vote yes.

2. Janelle made a motion to amend the Standing Rules with regard to the Exemplary Junior Handler Club
Award to include that the nominees must be AKC registered Junior Handlers. Alison second. Unani-
mous vote yes.

3. Alison made a motion to direct the working chairs to write guidelines for extreme temperature condi-
tions in their rules. Janelle second. Unanimous vote yes.

4. Janelle moved and Bonnie seconded a motion to allow Amy Rupert to refurbish the Novice A OB tro-
phy. Unanimous vote yes.

5. Alison moved that the board review the condition of all challenge and perpetual trophies. Janelle sec-
ond. Unanimous vote yes.

6. MJ moved and Alison seconded that we examine the Standing Rules to make sure the GSMDCA board
is within its authority to pass an Extenuating Circumstances clause that will be applied to our working
event rules. Unanimous vote yes.

7. Alison talked about plans for the 2015 NS in Loveland, CO at the Embassy Suites.

Unfinished Business: Alison volunteered to make a motion with regard to the Pack Hike rules on the
GSMDCA BB. Kelly volunteered to make a motion with regard to the Weight Pull rules on the GSMDCA
BB.

10:04 PM MJ moved we adjourn. Teri second. Unanimous vote yes. 7

Respectfully submitted by Teri Stanger, as transcribed by Mary Jo Rasmussen
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National Specialty

Four New
Opportunities !!

Triathlete Chal-
lenge -
Stars: past - Pres®"

Two Concurrent

Draft Trials
AKCHerding September 14 -19, 2014
Lure Coursing Bethlehem, PA

www.gsmdca.org/national -specialty
Lehigh Best Western Hotel/Conference Center

Plus

Supported Entry September 12 & 13
Macungie, PA

Plus

Independent Specialty September 19
Leigh Best Western


http://www.gsmdca.org/national-specialty

National Specialty

Stars from the Past!

The 2014 National Specialty will feature a slideshow ¢
Stars from the Past~ Those wonderful Swissies who A —
have left us but still shine brightly in our hearts. ﬂaﬁo,,,xsv”"lg

-—

Please send photos of your special Stars so -
they can shine over Bethlehem at the
2014 National Specialty! LET YOUR PAST
Be sure to include the following information: gﬁ‘:’;?m SWISSY
1 Registered Name '
1 Call Name PUT THEM IN
1 Titles KATI ESS
1 Owners Name(s) SLIDESHOW
1 Year of Birth
1 Year of Death

Submit your photos to Katie Markley at
ktmarkley@comcast.net

2013 3rd SENNtinel Topic and Submission Date BACHELORS!

$25 FOR A HALF
Topic 2013 National Specialty Issue PAGE AD IN THE

Deadline November 1st SENN!!

Additional Informatiort Three published SENNTtinels will be produced this year. Due
dates for submission of articles, photographs and advertisements are March 1, July 1, | ET EVERYONE

November 1 MEET YOUR
AMAZING STUD
DOG

Editor:Alison Burns Woods and Sandi Snydenneditor@bitaswissy.cdPlease send
your submissions!! Thank you!
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The Triathlete Challenge

New 2014 National Specialty Performance Award!!

Is your Swissy made of
Bethlehem Steel?

The Specialty Triathlete trophy is awarded (at
Awards Banquet) to each Swissy/handler team
that earns a qualifying leg or passing score in
3 or more venues. *Eligible events are:

1 Obedience 1 Weight Pull "% CHALLENGE %% ‘/f"""g

VAl

1 Rally 1 Pack Hike v
1 Draft 1 Herding o <><><>

.....

TRIATHLETECHALLENGEFORM “
2014 GSMDCA National Specialty
Handl erds Name: Contact Information
Address:
Dogds Name:
City: State: Zip Code:

Identify venues & classes entering for Challenge
Draft class entered: Phone:

Obedience class entered: .
E-mail:

Rally class entered:

Herding class entered: What.is the best way to contact you during the

Specialty?

Weight Pull class entered:
. . -

Pack Hike  class entered: Will you be staying at the host hotel? Yes No

Please send completed Triathlete Challenge Form to: Megan Westenmeyer, mfletchrides@hotmail.com, 756 New
Hope Rd, Cross Junction, VA 22625 Questions? Contact Megan at: 540664-3946

Pre-entry is appreciated, but not required

*Only one score or performance in each venue will count towards the award. The performance must be at the titling
class level or higher (e.g., PT or higher for herding).

10



2014 National Specialty Fundraisers!

A Special Offer
For
Stars of the Past

Open Up History i NOWII

Use our 8 GB Flash Drive!

30 Years of the SENNentinel: 198313
Years of the Swissy 30th Anniversary Issue
Top 20 Programs

Historical photographs

All e-<SENNS

= =4 =4 -4 -

Reserve yours today!!
Contactmjrasmus@agmail.com

Holiday Collars fi Limited Aailability I

Must Order by November 10
$15 plus shipping

Small (7" - 18")
Medium (16" - 20")
Large (20" - 26")

Air Collarii Holiday design! Constructed of 16 wide
Nylon Aerospaceifi used in running shoes. _ _
Breathable. Washable. Quick Drying. Contact mjrasmus@gmail.com

11
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